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Our Mission

          A Step Up Academy prepares students to become 
engaged participants in society by developing innovative 
academic, social, emotional, and behavioral programming 
as well as impactful community partnerships.

 A Step Up Academy is a unique school with 
responsive programming and an ultimate goal of 
inclusion designed to meet the needs of each 
individual student.  As Head of School, I am proud 
to be part of a team of innovative teachers, staff, 
families, and an active Board. We are forging a 
new path for individuals with autism through  
inclusion in schools and communities.  Looking 
forward, I am excited to support the mission of 
ASUA through targeted, personalized, and 
supportive instruction while also providing 
authentic and relevant inclusive opportunities for 
our students.  Partnering to achieve our goals with 
staff, families, and the communities in which we 
operate is my priority.

        
Jamie Jenkins, M.Ed.

Head of School



A Step Up Academy (ASUA) is a private, non-profit, co-educational, and non-sectarian school for children with 
autism. We serve children in Kindergarten through 8th grade but are planning to expand through 12th grade and 
age 21 within the next few years.

ASUA has two physical locations in Montgomery County. The Lower School is located on our Jenkintown 
campus, set on the idyllic, nature-filled, grounds of the Abington Friends Meetinghouse. Our Upper School at 
the Annex is conveniently located in Abington on the grounds of the Center School.

ASUA was established and licensed by the Pennsylvania Department of Education in August 2013. Our 
curriculum is designed to support children with autism with research-based, highly individualized programming 
that helps each child achieve academic and social success.

Our focus is to serve the growing population of children on the autism spectrum that have significant 
developmental delays, speech and language difficulties, and moderate behaviors that are associated with the 
diagnosis. Using evidence-based practices with a strong focus on targeting the fundamental areas of 
communication, we work with students, their families, school districts, and communities to teach the skills 
necessary to support in a least-restrictive setting with the highest level of inclusion possible. Our experienced 
educators are committed to seeking out the routes by which each child learns, discovering strengths and 
interests, and building a highly individualized educational plan for each student to foster academic and social 
success. In this way, each student is taught using current research and through the principles of Applied Behavior 
Analysis (ABA) to allow for maximizing learning potential through mastery of skills across domains.

Methodology

ASUA takes great pride in its skilled and passionate community of administrators, teachers, instructional staff, 
and related service providers.

Operations are overseen by Jamie Jenkins, M.Ed., Head of School. She brings an extensive background in 
supervising Special Education Programs across diverse settings. She is also a certified Special Education, 
Elementary Education, English, and Math teacher, as well as a trained mediator.

Curriculum and academics are overseen by Marybeth Harmer, M.Ed., BCBA, Director of Educational 
Programming. She holds a Masters of Education in Special Education and is also a Board Certified Behavior 
Analyst. She is an experienced teacher adept in working in school and home settings with children on the 
spectrum.

Behavioral supports and Related Services are overseen by Jillian Winn, M.Ed., BCBA, Director of Clinical 
Operations. She comes with an extensive background in Applied Behavior Analysis (ABA), inclusion, and positive 
behavioral support. She holds a Masters of Education in Behavior Analysis and is also a Board Certified Behavior 
Analyst.

We are committed to continually providing staff members with professional development opportunities 
through supervision, staff meetings, in-service, and professional conferences. ASUA is an Act 48 approved 
provider. 

Faculty and Staff

Our Story

ASUA provides students in need of autistic support programming and their families a coordinated school to 
home program. We do this through customized, developmentally appropriate, student-focused programming 
using research-based procedures.
 
Family involvement is integral to our success with our students. We maintain an open-door policy for parents to 
observe their children at any time they wish. Collaboration between ASUA staff and families is a core value of 
our program. Student Update meetings occur at regular intervals for each student so that we may ensure the 
school and home teams are working together to keep abreast of student progress and needs in all settings. 

Student and Family Focus



Our Programming

 A Step Up Academy is one of a kind!  Every single 
person that works with our students demonstrates 
compassion and dedication throughout a fast paced day.  
Every moment with our students is a teachable moment 
and all staff work collaboratively and often think 
"outside of the box" to meet the unique learning needs 
of all of our students. I am thankful to be a part of the 
ASUA community and look forward to it's continued 
growth.

Marybeth Harmer, M.Ed.
Director of Educational Programming



ASUA provides support to a student base with a diverse set of needs. In the development of maximally 
beneficial learning environments for this diverse population, we have created a dual band program. This 
program allows the time, space, and flexibility to meet each child where they are, learn their strengths, and 
develop programming that builds upon these strengths to reach success.
 
We have created two bands (i.e. classrooms) based on levels of support. All student programming, in both 
bands, includes support for academics, behavior, social engagement opportunities, as well as highly specialized 
related services which can include speech, occupational, and music therapies as well as vision support and 
orientation and mobility.

Individual Support for Multiple Learning Pathways

Teal Band
Small class sizes, with a maximum of 6 students and 1:1 student to 
staff classroom ratio. Students in this class require consistent staff 
support throughout the school day to support attention to tasks, 
elopement, safety, ongoing toileting issues, medical issues, etc.

Grey Band
Class structure that promotes individual and small-group learning with a 
small class size. Students require highly individualized and integrated 
programming but do not require 1:1 support. Maximum of 8 students and 3 
staff members.

ASUA’s programming is based upon Pennsylvania State Standards and focuses on each student’s strengths, 
needs, and family priorities. Families participate as equal team members in the development of their student’s 
Individualized Educational Program (IEP) and receive daily communication regarding the progress being made 
toward IEP goals. These goals are tracked through careful data collection and monitoring procedures to ensure 
success. In addition to the daily communication of data sheets, anecdotal notes from the day, and session notes 
from all related services, family and home team members participate in Student Update meetings in 8- to 
10-week intervals. These meetings ensure that the school and home teams are working together to keep 
abreast of student progress and needs in all settings. Parents are encouraged to further their participation by 
making use of our open-door policy, which allows them to observe their child at any time they wish. 

Measuring Success

ASUA utilizes several research-based reading programs which have been carefully reviewed and selected to 
support student reading level needs, communication methods, and learning styles. Each teacher specializes in a 
specific reading program and students are matched with a reading program based on a variety of data including 
formal and informal assessments and observations.  

In addition, students participate in a daily reading block where guided reading and other supplemental reading 
activities are used to support decoding, vocabulary-building, and comprehension skills.

Literacy Block



Building on the interests and needs of each student, ASUA provides frequent opportunities for 
community-based instruction using school-owned vehicles. These opportunities help to generalize skills 
learned in the classroom and increase independence by giving students the practice they need in the social and 
technical aspects of community activities. Trips may include grocery shopping, eating in restaurants, and going 
to the laundromat. These trips offer practice of individual skills needed by each student or group of students.

Community-Based Instruction

Using a team approach and with a focus on generalizing skills across multiple environments, ASUA takes a 
holistic approach to positive behavior support. Integration of positive behavior support plans, combined with 
robust data collection and analysis, is a core component of each student’s school programming. Students 
participate in developmentally and age-appropriate social skills groups which target topics like communication, 
hygiene, and emotional regulation. 

Students with autism often present with significant communication delays and behavioral challenges that 
require a high level of service, training, and comprehensive instruction. ASUA staff members are highly-trained 
to successfully target and manage these challenges using a diverse set of tools. This toolkit includes, but is not 
limited to, use of the principles of Applied Behavior Analysis (ABA), Crisis Prevention Intervention (CPI), and a 
variety of assessment tools and curricula.

Positive Behavioral Support

 A Step Up Academy is a place born out of love 
and kindness. We take collaboration to the next level 
with our consistent consultation between related 
service providers, teachers, and instructional staff. 
Skills are targeted from a multi-faceted approach that 
allow for individualized behavior supports specific to 
each student. Looking at behavior from every angle 
allows for our behavior specialists to program 
interventions for students that meet their sensory, 
communication, emotional self-regulation, and social 
skills needs. Our team works tirelessly to identify 
what students are communicating via their behaviors 
and teach appropriate replacement behaviors that 
will allow them to become active members of their 
communities. 

       
Jillian Winn, M.Ed., BCBA.

Director of Clinical Operations

Social engagement skills begin in infancy with the social smile and are precursors to “social thinking” or social 
cognition. These skills involve high-level perspective taking and the use of language to interact socially, with the 
primary focus being interaction with a partner to reach a desired goal. ASUA’s programming works to build 
these core skills by putting them at the forefront of the curriculum. 

Social Engagement



ASUA believes that every moment is a teachable moment for our students and that those moments should be 
focused on building skills that will lead to maximum independence in our students’ adult lives. Transitions come 
in many forms and ASUA aims for the least restrictive environment for our students both now and in the future.  
With that focus in mind, ASUA develops individualized transition programming to support any of the following, 
as appropriate for each student and family goal. This may include:

          • New or returned placement in a student’s neighborhood school
          • ASUA direct or indirect support in a private or parochial school
          • Community-based instruction
          • Prevocational/vocational training and supported community volunteer or paid employment

Secondary Transition is the process of preparing students for adult life after they leave high school in the areas 
of post-secondary education, post-secondary employment, and independent living. In Pennsylvania, transition 
planning begins at age 14. The transition planning process is based on the individual student's needs, and takes 
into account the student's strengths, preferences, and interests. Transition can be thought of as a bridge between 
school programs and the opportunities of adult life. The student's IEP team, consisting of the student, parents, 
teachers, administrators and related service providers, create a plan that must include the kind of education or 
training the student will receive, the kind of job the student might have, where the student will live, and how the 
student will spend time in the community. 

In 2020, ASUA was fortunate to receive a grant from the Eagles Autism Foundation to build a Practical 
Assessment Exploration System (PAES) lab to help support transition planning. The PAES lab includes skill 
practice, exploration, and teaching, which connects to community-based instruction and employment 
opportunities. Students who successfully complete PAES assessments know where their strengths are, have 
developed work-related problem solving skills, and understand what careers may interest them. This gives them 
a jump start on being competitive in the real world.

Transition

 My son has been provided with a dynamic program and his needs have been 
anticipated, identified, and addressed immediately as they have emerged. The staff 
and the design of the programming is genuinely individualized and responsive to my 
child. ASUA stood apart from other schools for many reasons, but some of what has 
set it apart most are the deliberate and meaningful inclusion opportunities and social 
development experiences. ASUA continues to work closely with our family to support 
my son and to build a better future for him both directly and through their extensions 
into the community. Every single morning my son is received by a group of kind and 
positive staff that welcome him with open arms. My son has improved in all academic 
and social areas of growth since attending ASUA, but most importantly it is clear to 
me that he feels safe and happy.

      Rita
ASUA Parent



Related Services &
Therapeutic Enrichment

Students at ASUA often require highly specialized related services. With this in mind, 
our program incorporates an intensive level of social skills as well as individual and 
group speech & language, occupational, and music therapies each week. Additional 
therapies above and beyond those provided in the base tuition can be added to the 
programming for students who demonstrate the need. 

Specialized Services



At ASUA, related services do not stand alone. In addition to pull-out, individual services, students may receive 
push-in sessions in the school setting or in the community so they have the opportunity to learn and practice 
these skills in real-life settings. Consultations between the related service providers, classroom teachers, 
behavior team, and family occur regularly for each student. Service providers may also co-treat to maximize 
and promote the generalization of skills across settings. Data is shared with families after each related service 
session. 

Occupational Therapy addresses specific areas of gross and fine motor need, executive functioning, 
organization, and sensory processing which supports academic achievement and the child’s ability to learn and 
socialize. ASUA’s Occupational Therapy team develops a sensory diet for each student and oversees its 
implementation throughout the day. 

Occupational Therapy

Integrated Approach

Speech & Language Therapy assists students in building skills in areas of communication, social engagement, 
feeding, and expressive, receptive, and pragmatic language. ASUA’s Speech & Language Pathologists also 
oversee Augmentative and Assistive Communication (AAC) devices and work with the student’s team to 
promote effective implementation across settings.

Speech & Language Therapy

In addition to the regular therapies provided, ASUA is proud to partner with other local providers and agencies 
to further support student progress with other therapeutic enrichment programming.

Therapeutic Enrichment

Music Therapy targets a variety of physical, emotional, cognitive, and social needs through the use of 
instruments, melodies, reciprocal interaction, and song. Each classroom enjoys a weekly group session and 
students are able to access individual music therapy as an additional service. Adaptive music lessons can also be 
provided for an additional fee. Our Music Therapist often develops and plans programs for our family events 
throughout the year. 

Music Therapy & Adaptive Music Lessons

Assistive Technology is any item, piece of equipment, or product system that is used to increase, maintain, or 
improve the functional capacities of individuals with autism. Assistive Technology extends beyond the iPads 
sometimes used for communication and can include visual schedules, pencil grips, raised line paper, and more. 
Our Assistive Technology Specialist works closely with classroom and related service staff members to expand 
the repertoire of strategies and resources available to each student with the goal of increasing the student’s 
independence and meaningful participation in life activities.

Assistive Technology

Social skills encompasses verbal and non-verbal behaviors and interactions between two or more individuals. 
These skills can include taking turns, participating in reciprocal conversations, perspective-taking, following 
social norms regarding hygiene, and making and keeping friends. Unlike their typical peers, students with autism 
struggle with learning incidentally and have difficulty with picking up on verbal and non-verbal social cues. They 
require direct and explicit instruction and practice to acquire these skills. ASUA’s social skills curriculum includes 
social stories, video modeling, and peer groups. A core component of ASUA programming is providing 
opportunities for skills to be generalized in the natural environment whenever possible. 

Social Skills



Inclusion

 Our experience has been that our students and the students at 
A Step Up Academy enjoy mutually beneficial educational and social 
relationships, and we are so pleased to have such a strong 
collaborative relationship with the community at A Step Up Academy.

      Andrea Emmons
Lower School Director

Abington Friends School



ASUA’s dynamic inclusion model succeeds through the strength of our partnerships with other local schools and 
institutions. It provides unprecedented flexibility in offering inclusion opportunities that are facilitated by ASUA’s 
seasoned and trained staff. Each student participates in inclusion which is individualized to their specific learning 
path.

To make all inclusion opportunities meaningful, effective, and mutually beneficial, ASUA’s trained staff provides 
guidance and instruction to inclusion peers. These peers establish a strong foundation of leadership skills and 
character education while also demonstrating increased compassion for diversity and difference.

Our Inclusion Model

Inclusion in a General Education Classroom:
 
ASUA’s students may visit other partner programs with ASUA supports. Visits may 
include participating in special area classes, lunch and recess, or special interest 
projects. Students may also regularly attend full-day inclusion programming at 
partner schools, while still maintaining enrollment with ASUA. 

ASUA’s support in an inclusion setting is also offered as a stand-alone service for 
students enrolled in other programs.

Reverse Inclusion: 
 
In a reverse inclusive setting, inclusion peers join ASUA’s students on 
ASUA’s campus and may assist in special projects or participate in special 
area classes. ASUA staff facilitates and plans these meaningful activities.

ASUA was founded on the idea of creating an environment for students with autism to access the highly 
individualized and attentive programming they need while also creating frequent and meaningful opportunities 
for inclusion with typically developing peers. This strong focus on inclusion is critical in achieving our mission of 
preparing our students to become engaged participants in society.

Our Vision of an Inclusive World

 Three years ago, we were lost as to how to educate our son William. He is a vibrant, 
high functioning autistic boy who never "fit" in a specific category. We found this new 
school by happenstance and it had changed his life. A Step Up Academy accepted him and 
gave him the tools necessary to become the wonderful student he is today. I have been 
amazed by the staff. They are incredibly insightful and "got" William on every level. He 
thrived. Then we started an inclusion program at my oldest son's school for William. ASUA 
was there every step of the way to make sure Will was successful. Because of their 
amazing dedication and expertise, Will is a full time student, without support, at an 
independent school.
   

        Heidi
Former ASUA Parent



ASUA’s commitment to building a strong community that celebrates diversity is at the 
forefront of our mission and long-term goals. Our partnerships with local institutions 
give us unique and exciting access to inclusion, community enrichment, special events, 
and more.

ASUA has a unique educational model that leverages community partnerships to create 
and facilitate the inclusion opportunities central to our mission and programming. 
Inclusion opportunities are varied and highly individualized for each student’s learning 
path. All students have the opportunity to experience and participate in inclusion 
programming. 

Partnerships & Community

What makes ASUA a unique place to learn

Inclusion



Our partnerships with local higher education institutions such as Arcadia University, The Kinney Center, Penn 
State Abington, St. Joseph’s University, Harcum College, and Bryn Athyn College allow us to welcome field 
placement students, student teachers, and volunteers. We also accept student volunteers, students working on 
senior projects, and interns from the Abington Friends School and Abington High School. Fostering these 
relationships allows ASUA to promote acceptance and understanding in our community while also inspiring 
young people to champion the cause of students with special needs.

Higher Education

ASUA partners with local private, public, and charter schools to provide a diverse menu of opportunities for 
inclusion, including reverse inclusion. Each program is unique and ASUA’s team works closely with the partner 
school to develop a maximally and mutually beneficial inclusion program.

Local Schools

 Their vision for helping kids who may not be well served in a regular education 
setting, initially, is about meeting them where they are educationally but within the 
broader world context. I appreciate their mission of viewing their students’ education 
not just as a set of skills and concepts but really as an experience of being with people 
in the world.

      Sue Szczepkowski
Head of Lower School

Germantown Academy

To achieve our vision of an inclusive world, ASUA partners with local businesses to provide our students with 
access to hands-on job experience with job training and coaching overseen by ASUA’s highly-trained staff 
members. In addition to furthering their Diversity and Equity missions and fostering inclusive community values, 
the business benefits from training conducted by ASUA’s dedicated staff.

Local Businesses

ASUA leverages our expertise to provide free and low cost community programming to our school community, 
other professionals, and the public. Our programs range from parent support groups to workshops and panel 
discussions on important topics relevant to the autism community. Please check our website for upcoming 
events.

Community Programming

ASUA formally established a Diversity and Equity Specialist position and committee in July, 2020. Diversity and 
Equity at ASUA extends beyond the diagnosis and fosters open communication and group learning amongst 
staff, students, and families on topics such as gender, neurodiversity, sexual orientation, race, and more. 

Diversity & Equity



Extended School Year
Camp Ascend
ASUA’s ESY program, in partnership with 
the Abington Friends Summer Enrichment 
Program (AFSEP), was rebranded Camp 
Ascend in 2020. This camp is available for 
students grades Kindergarten through 4th. 
Designed to maximize time for inclusion 
with peers at AFSEP, ASUA students have a 
1:1 assistant and attend camp activities, 
instructional and free swim, lunch, and 
recess, all while continuing to access a high 
level of individualized service. The student’s 
level of inclusion is based on their specific 
needs, their IEP goals, and their school year 
programming. Similarly, the academic 
component of this program aims to 
maintain the skills mastered during the year. 
Speech & Language and Occupational 
therapies continue through the 6-week 
program.
 

Passport Program
ASUA’s Passport Program is for students in grades 5th and up. Designed around a weekly 
theme, the program focuses on community-based project learning, with an emphasis on 
using a diverse set of technologies to accomplish goals. Students will take trips into the 
community to conduct their own research into the week’s theme. At the end of the week, the 
students will present a project based on their research. Students will handle all aspects of 
their meal preparation including planning, purchasing, and assembling their lunches and 
snacks. Themes will include food and nutrition, media and technology, science exploration, 
community service, and play/leisure skill-building. Speech & Language and Occupational 
therapies continue through the 6-week program and, where possible, will be provided on a 
push-in basis to maximize the generalization of skills across settings.

A Step Up Academy has made many of my dreams for Daniel a reality.  
 
         Angela
         ASUA Parent



 Olive’s entire being has changed for the better. She has become so much more 
communicative. I mean, it’s night and day from when she started. A Step Up Academy 
was a sort of beacon of light in what was a sort of dark path. 
                 Josh
                ASUA Parent



A Step Up Academy

Jenkintown Campus (Lower School)
520 Meetinghouse Road

Jenkintown, PA 19046

Annex Campus and Main Office (Upper School)
2450 Hamilton Avenue

Abington, PA 19001

Mailing Address
P.O. Box 643

Jenkintown, PA 19046

Phone: 215-885-1075
Fax: 215-885-1076

www.AStepUpAcademy.org
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A Step Up Academy admits students of any race, color, national and ethnic origin to all the rights, privileges, 
programs, and activities generally accorded or made available to students at the school. It does not discriminate 
on the basis of race, color, and national or ethnic origin in administration of its educational policies, admissions 

policies, scholarship and loan programs, and athletic and other school-administered programs.

Follow us on social media to 
stay informed about ASUA’s 
events and programming.

@AStepUpAcademy

@a_stepup_academy

Kay@AStepUpAcademy.org

@a-step-up-academy


