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Our Mission

Our Story

          A Step Up Academy prepares 
students to become engaged participants 
in society by developing innovative 
academic, social, emotional, and 
behavioral programming as well as 
impactful community partnerships.

                                          A unicorn.
                                          A needle in a haystack.
                                          The Holy Grail.
                                          The Fountain of Youth…
In 2013 when I was in search of the right school for my twin boys with autism, it felt like I was in 
search of any one of those. How could I be asking for too much? I knew what they needed and I 
knew what I wanted for their continued growth. Not solely academic growth, but social growth as 
well. When finding that mix of intensive programming with family support and opportunities for 
inclusion just wasn’t available, I did what any good artist does. I began to build.
 
That herculean effort of 2013 created A Step Up Academy, opening with just two students and 
licensed through only first grade. We began to forge the critical partnerships with our community 
to bring our students the opportunities for inclusion that are so important in their 
development. At the same time, we developed a strong academic program that integrated 
speech and occupational therapy as integral parts of a student’s day.  We built an 
infrastructure that provided families open access to the classroom and regular 
update meetings where any home-based therapists were encouraged to attend.
 
We haven’t stopped. ASUA is now licensed for Pre-K through 8th grade, 
with multiple partners that provide not only inclusion for our students, but 
also creates amazing growth opportunities for all students participating.  
Our sights are on the big picture, to foster a community that embraces 
neuro-diversity while we prepare our students to be active members of 
society. 

Karen E. Misher
Founder & Board Chair



Our Vision

A Step Up Academy prepares 
our students for the world, 
and the world for our 
students.  

This statement, shared anonymously by an 
A Step Up Academy (ASUA) staff member, 
speaks to the heart of what we do at ASUA 
every day. It also keeps us focused on 
where we are headed in the future.

Over the past seven years, A Step Up Academy has developed a solid foundation 
of theory and practice which we utilize daily in our schools. It is with great pride 
as ASUA’s Head of School that I share how we are building on that foundation and 
what we see when we look forward.  

ASUA continues to provide unique, highly specialized, and individualized 
programming to our students based on evidence-based practices. The addition of 
transition programming for older students is in current development and began 
its rollout in 2020. With excitement, we are also proud to share our focus on new 
and diverse initiatives including:
     • Expanding our circle of inclusion and community partners 
     • Developing a menu of fee-for-service options to be accessed by members of 
        the greater education community including related services,                 
        evaluations/reevaluations, transition programming, behavioral support 
        training, etc.
     • Delivering specialized inclusion training to other private/public educational 
        entities.

We are energized by our past growth and passionate about our future plans.

Jamie Jenkins, M.Ed
Head of School

          A Step Up Academy is a 501(c)3 not-for-profit 
educational institution licensed by the Pennsylvania 
Department of Education for children with autism in 
Kindergarten through 8th grade.



Our Population

ASUA services students in 
Southeastern Pennsylvania across 
four counties. 

Students come to us in a variety of 
ways. We work closely with several 
school districts, charter schools, and 
cyber schools who place students 
directly with us and fund the student’s tuition fully. Other 
families choose us as their placement under settlement 
agreements with their home districts. Depending on the 
agreement, the family may pay some portion of tuition and 
fees. Families also have the option to privately pay, but 
those in this category are in a distinct minority. 

Grey Band

3 : 8

Teal Band

1 : 1

Adult-to-Student Ratio

Philadelphia

Bucks

Montgomery

Delaware

Students by County

Philadelphia
74%

Montgomery
11.5%

Delaware
11.5%

Bucks
3%

We service students from 
7 School Districts and 

3 Private or Charter Schools

Enrollment Types
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Enrollment Growth
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Our Initiatives

ASUA’s commitment to building a strong community that celebrates diversity 
is the forefront of our mission and long-term goals. Our partnerships with 
local businesses and institutions give us unique and exciting access to 
inclusion, community enrichment, job-training, special events, and more. 
These opportunities are varied and we craft each partnership to provide the 
maximal mutual benefit to each participant. ASUA continually works to nurture 
our existing partnerships and looks forward to establishing new ones across 
our service area.

Expand our circle of inclusion and community partners

ASUA provides individual therapies through our fee-for-service model and is 
actively working to expand this model to also provide social skills groups, 
professional development and training, assitive technology, evaluations and 
reevaluations, behavioral support, music therapy & adaptive music lessons, 
and specialized inclusion services. These services are offered to members of 
the greater education community as well as other private and public 
educational institutions.

Build upon our fee-for-service menu of options

ASUA has incorporated a Practical Assessment Exploration System (PAES) lab 
to assist with transition planning by assessing student strengths and interests 
to provide an understanding of what careers may interest them. This gives 
them a jump start on being competitive in the real world. In addition, ASUA is 
planning to expand through 12th grade to provide continuity of programming 
through age 21.

Continue to develop our robust transition programming

         ASUA is a place for children to grow as individuals, feel valued and 
supported, and be a part of a school community where they feel accepted and 
seen as people, not labels. All of this is possible when children are supported 
by staff that take pride in what they do, demonstrate professionalism, treat 
students ith respect, and genuinely care about what they do. You will never 
find another place like ASUA.
                  Timothy Kurpiel
             Inclusion Support Teacher



               It has been a privilege to serve ASUA throughout its 
remarkable growth. On our opening day in September, 2013 
we had two enrolled students. Today, we have the distinct 
pleasure of serving well over 40 students through regular 
enrollment and through our individual fee-for-service model. 
During this time, our home-grown school has developed into 
a cutting-edge program sought out by families and districts. I 
look forward to ASUA’s future of growth and continued 
success.

Kaytria Stauffer, SHRM-CP
Director of Business Operations

Financial Snapshot
Like many independent schools, ASUA is 
almost entirely tuition-driven. Our regular 
and auxiliary programming comprise 95% 
of our annual revenue. Our largest expense 
continues to be the compensation and 
benefits packages provided to our highly 
educated and trained staff.

Since 2019, we have made a large push to 
develop our fundraising and grant revenue 
to support programmatic growth that 
otherwise would pose a significant financial 
challenge. In addition, we regularly seek 
scholarship and Educational Improvement 
Tax Credit (EITC) funding to assist low 
income families or those who may be 
unable to receive assistance from their 
home school districts.

Program 
Revenue

Auxiliary
Program 
Revenue

Fundraising

85%

84%

Compensation Programs Facilities

9%

10%

7%

5%

Revenue Sources

Expense Allocation

Based on the Fiscal Year End 6/30/2020 audited financials.



Giving

From the moment I walked in the door, I fell in love with 
ASUA and knew it was where I needed to be. Seeing the 

students and staff accomplish what they do every day, 
makes me want to work even harder to receive the 

funding that will support all that they do. We are 
continuing to build a robust fundraising program that 

not only includes receiving grant funding for 
necessary equipment and programming, and 

stewarding relationships, but also creating events 
that members of the community can attend. We are 

also working on building partnerships that enhance our 
mission and bring opportunities for our students. I am 
excited to be a part of ASUA’s continuing growth and 

look forward to seeing what the future will bring.

Trish Corvo
Director of Development and Advancement 

ASUA’s Fundraising Program is inclusive of all 
community members, stakeholders, and 
partners. Goals include:
     • Continually apply for and receive grant 
        funding 
     • Increase our Annual Fund donors by 25% 
        in the next two years
     • Support Scholarships and the Annual 
        Fund through monthly raffles
     • Increase EITC donations for Scholarships 
     • Host Dine and Donate Nights 
     • Create a community of ASUA supporters 
        and partners that believe in what we do

Highlights and Happenings throughout the Year: 
   • 12 Days of Giving in December
   • #Give2ASUA Day in May 
   • Holiday Market in late Fall 
   • Bingo and Trivia Nights in Spring 
   • Participation & Fundraising in the Eagles Autism Challenge 

Makeup of Fundraising Dollars

Grants

Annual Fund

Events

Scholarship/EITC



A Step Up Academy

Jenkintown Campus (Lower School)
520 Meetinghouse Road

Jenkintown, PA 19046

Annex Campus and Main Office (Upper School)
2450 Hamilton Avenue

Abington, PA 19001

Mailing Address
P.O. Box 643

Jenkintown, PA 19046

Phone: 215-885-1075
Fax: 215-885-1076

www.AStepUpAcademy.org

5/2021

A Step Up Academy admits students of any race, color, national and ethnic origin to all the rights, privileges, 
programs, and activities generally accorded or made available to students at the school. It does not discriminate 
on the basis of race, color, and national or ethnic origin in administration of its educational policies, admissions 

policies, scholarship and loan programs, and athletic and other school-administered programs.

Highlights and Happenings throughout the Year: 
   • 12 Days of Giving in December
   • #Give2ASUA Day in May 
   • Holiday Market in late Fall 
   • Bingo and Trivia Nights in Spring 
   • Participation & Fundraising in the Eagles Autism Challenge 

Follow us on social media to 
stay informed about ASUA’s 
events and programming.

@AStepUpAcademy

@a_stepup_academy

Kay@AStepUpAcademy.org

@a-step-up-academy


